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Isdefe’s public sector experience and

I8

its independence from commercial and industrial interests
has allowed it to develop and implement new management
models and solutions that are tailored to the Administration needs

ISDEFE

Ingenieria de Sistemas para la Defensa de Espaiia, Isdefe, is
a state-owned public company created in 1985 and owned
by the Ministry of Defence. It is the in-house technical
defence and security services provider to the Spanish Public
Administration.

MISSION

To support the Ministry of Defence, Public Administrations
and international institutions in areas of technological and
strategic interest by providing top-quality consulting and
engineering services, as well as by managing, operating and
maintaining space complexes.
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PRESENTATION
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SECTOR

As a result of the strategic planning and management
needs of Spanish Public Administration, we develop
specialised technical and consulting services intended to
improve and modernise these public administrations so as
to increase their capabilities, efficiency and sustainability
to better meet the demands of the public. In doing so, we
offer a comprehensive view of the planning, organisation,
implementation and monitoring of new processes to various
ministries, state agencies and other bodies.
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§ < Improving and Modernisig
Public Administrations

We support the modernisation of technology and
management of the Spanish Public Administration through
specialised consulting in optimising its organisation and
processes, by developing and implementing strategic plans
and balanced scorecards, providing technical economic-
financial assistance and conducting cost audits, and
engineering for the evolution and streamlining of computer
systems.

AREAS
OF ACTIVITY

i\OImproving and Modernising Public
Administrations

@ Market Regulation and Oversight

Market Regulation
and Oversight

We provide consulting services for the design of
strategies, policies and plans and for the analysis of
technical-economic information for organisations that
reqgulate and oversee requlated market services, in the
transport, telecommunications, and energy distribution
and generating sectors, and we support the constant
management, evaluation, monitoring and auditing of
programmes.

ENTITIES AND ORGANISATIONS TO WHICH WE PROVIDE OUR SERVICES

THE SPANISH ADMINISTRATION
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AGENCIA ESTATAL
DE SEGURIDAD AEREA '
enisa

INTERNATIONAL PUBLIC ORGANISATIONS

BFEASA

n Aviation Safety Agency
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EUROCONTROL

BCNMC

COMISION NACIONAL DE LOS
MERCADOS Y LA COMPETENCIA
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DE HACIENDA

MINISTERIO
DE CIENCIA, INNOVACION
Y UNIVERSIDADES
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Y SEGURIDAD SOCIAL

MINISTERIO
DE FOMENTO

agencia espafiola de
medicamentos y
productos sanitarios

AMet

Agencia Estatal de Meteorologia
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MUSEO NACIONAL e
DEL PRADO

Public Administrations
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Ingenieria de Sistemas

para la Defensa de Espana
S.A.,, S.M.E., M.P.

Beatriz de Bobadilla, 3
28040 Madrid, Spain
Telephone: +34 91 411 50 11
Fax: +34 91 411 47 03
marketing@isdefe.es
www.isdefe.es



